MINUTES
SNOW HILL BOARD OF COMMISSIONERS
MONDAY, JANUARY 13, 2014
MELVIN G. OLIVER TOWN HALL
201 N. GREENE STREET

. Call to Order — Mayor Liles called the meeting to order at 7:00 p.m. The
Prayer was offered by Commissioner Hagans. The Pledgasved by
Commissioner Wilkes.

. Roll Call— All present — Quorum declared

. Consider Agenda Approval- Motion to approve by Commissioner Washington,
seconded by Shackleford-Carried

. Consider Minutes Approval— Motion to approve by Commissioner Hagans,
Seconded by Commissioner Wilkes-Carried

. Program— NONE
. Presentation— NONE

. Report of Officers —
a. Mayor No Report

b._Chief of Police- A report of the Activity of the Police Department
for 2013 was presented to the Board. Mill suggested that if
any one had any questions concernitigs, to talk to Chief Rea.

c. Town Administrator—

1. Offer to purchase: 111 SE Thirftreet— Mr. Hill said that this
property had been donated toghown in lieu of collecting on
demolition cost of the condenthstructure. After advertisement and
four upset bids, The highesftfer came from Mr. Horatio Servin with
a bid of $1800.00 plus all advertigiand closing costs. He said that
even though the bid did natcover expenses, that he would
recommend that the Board codsir accepting the offer in order to
resume tax collection on tipeoperty and avoid town staff having to
maintain it.

2._Board of Election LeaseMr. Hill explained that the Board of
Election Lease had expire@Greene County currently pays rent of
$563 per month for approximately 300§usare feet of space ($0.19
per sq. ft)
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3._Boating Access Area LeasaMr. Hill said that he had received a
Proposed lease for the boatingcass area owned by NC Wildlife
Resources. The Snow Hill Déygment committee has placed a
monument to the Snow Hill Bigs on the property and would like
to make some minor improvemenasd install a small RV/Camping
facility. The terms of the dse allow for this while still leaving
maintenance of the ramp and dotk the State.

4. 2014 Meeting SchedweMr. Hill presented a meeting schedule
for the year 2014. All meeting Wile held on the second Monday of
each month with the exceptiafthe May meeting. Mr. Hill said that
he would like to have the May ming on May 5" because he had
been invited to speak at th&CNRural Water Technical Conference
which coincides with the retar meeting night.

5. Inter-Local Water Supply Agreeent — Mr. Hill said that Snow Hill
had discontinued surcharge paymits to the Greene County in June
of 2013 as outlined in the extgdiInter-Local Water Supply
Agreement, spurring may conversahs and debate. The Water
Board now acknowledges that the agment is “ineffective” and that
The entity “GCWater Board” is nodnger needed. An agreement was
sent from Greene County but ttrney Pridgen presented an
agreement with some changes.

6._Solid Waste Collection Mr. Hill advised the Board that Onslow
Container Service, our contramt for solid waste collection, had
been sold to Waste Industrie$he contract with OCS was due to
expire in June of this year, athich point he planned to ask that
the Board allow him to solicitrpposals for service. Waste Industries
is now asking that we enterto a contract for services with their
company. He asked that the Bdagive consent to allow Waste
Industries to continue sengmn a month-to-month basis and allow
Staff to accept proposals to magere that we are getting the best
service and the best price.

7._Nuisance Abatement CollectiordMr. Hill said that there were
Four (4) properties in towrhat are habitual violators of the
Nuisance Ordinance. He sdltht most of this pertains to high
grass and weeds and in someesastructural issues. He said that
the Public Works Departmeritad to maintain these properties.
He said that those property ors were not paying for these
Services. He said that thewn could pursue foreclosure on those
Properties. He would liker the Board to let him know at the next
meeting whether to pursubéd foreclosures.
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8. _Greene County EDC Appointment Greene County EDC
Commission has asked the Tovar &n appointment to that Board.
He asked if anyone on the Boar@wd be interested in serving on
this Board. Commissioner Taylgaid that he would be glad to serve
on the Board. A motion was matsy Commissioner Washington,
seconded by Commissioner Wilkasd carried unanimously to
appoint Commissioner Taylor taesve on this Board.

9._Crime Stoppers Mr. Hill said that Mr. Riddle, in conjunction with
Chief Rea had started working on@rime Stoppers Program.
A report will be forthcoming ashe program is finalized.

10. Ethics Training — Mr. Hill advisedhe Board that all newly elected or
re-elected Commissioners whihve to take the Ethics Training. He
said that some of the Commissiosevere going to be going to New
Bern in January. He said thatdliley & Pridgen were going to offer
this training and if anyone wantet go, please let him know.

d. Town Attorney — Brian Pridgen

1._Abandoned Vehicles OrdinaneeMr. Pridgen presented an amended
Abandoned Vehicle Ordinance chgimg the value of a “junked
vehicle” to — does not display a cent license plate, is more than five
years old and appears to be worttsk than five hundred dollars
($500). Commissioner Taylor askddhe vehicle had to meet all of
the criteria to be eligible. MPridgen said that was correct.

8. Report of Boards: Planning Board —Mr. Hill said that thePlanning Board

reviewed two (2) site plans at the last meeting. &Company that owns Park
Place had asked to build a set of apagmts located on § St and
Gregory Avenue. It was approved. Also,r&ne County Interfaith has
had property donated to them off Kingol@Ilvd. and they have proposed
building a structure there for digibution and office space. They were
advised to bring back a registered sipgan done by a surveyor to the
Board for approval. They received teative approval from the Board
provided they bring the plan back to ttm for review.

9. Public Comments —
1. Sharon Ginn — Mrs. Ginn presentetthe 2014 Schedule of Exhibits
for the Museum. She thankedéhTown for their continued support.
She thanked Commissioner Taylowoifhis help with the Tennis
Tournament which was a great sucses

2. Jim Baker — Mr. Baker expressedshappreciation for the Street
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10.

11.

Sweeper that the Town purchasetie said that the Town looked

so much better and cleaner. ldéso said that the entrances to the
Town looked very good. He had a contabout the trailer park
on'3street. He said that there were three or four vacancids the
park at this time and that hénbught it would be an opportune time
for some inspections to be maiesee if these homes meet the
minimum housing standard ordinancinat the Town of Snow Hill has.
Mr. Baker said that there was asa house on 310 SEBstreet that he
had difficulty determining if he house was a single family dwelling, a
Multi- Family residence or a boding house. He said that he thought
there were different familiekving there. He said that was his
observation. He asked that thealBhing Board determine if the
ordinance allows a boarding housetims area.

Action Items-

1. Consider accepting an $1800 offer to purchase 111 SE ThBtreet from Mr.
Horatio Servin — Motion made by Commissioner Tagl, seconded by
Commissioner Washington-Carried

2. Consider a 12 month extension to the GC Board ofdekions Lease at
Current Terms — Motion made by Commissioner Washgton, seconded by
Commissioner Shackleford-Carried

3. Consider Approval of Boating Access Area Lease —dtfon made by
Commissioner Washington, seconded by Commissiottagans-Carried

4. Consider Approval of 2014 Regular Meeting SchedweMotion made by
Commissioner Shackleford, seconded by Commaser Hagans-Carried

5. Consider Amendment to abandoned Vehicle Ordinae — Motion made by
Commissioner Taylor, seconded by Commissionéfilkes-Carried

Closed Session: Personnel & Legal Consultation —

Consider Endorsement of Resolution for Dissoluin of Inter-Local Water
Supply Agreement — Motion made by Commissioner Washingn, seconded by
Commissioner Shackleford to go into closed session.

A motion was made by Commissioner Washington, secondeg Commissioner
Taylor, and carried, to reconvene to regular session

A motion was made by Commissioner Washington, secondeg Commissioner
Shackleford, and carried, to give an increase of 5% tBryant O’Briant
following his six-month probation period.

A motion was made by Commissioner Taylor, seconded Bpmmissioner
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Washington and carried to adopt the Resolution for Dissation of the Inter-
Local Water Supply Agreement as presented by Attorneyriéigen.

Mr. Hill said that a task force would be appointed ¢ look into
the minimum housing standards.

12. Commissioner Comments —

Commissioner Wilkes is concerned about the conditiarf the street
on Connie Circle. She would like to see thiscdm®n paved.

Commissioner Wilkes suggested that the water/sewgatbage bills

be enclosed. She said that this kind of thingas personal and she did
not want anyone to be reading her personal mail. MHIill said that
he would look into the cost of doing this and preseit at the next
meeting.

13. Adjourn — There being no further business to come beferthe Board,
a motion was made by Commissioner Shackleford, secodday
Commissioner Taylor to adjourn. The meeting adjournedt 8:35 p.m.

Mayor

Clerk
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